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Moderator: Hello, everyone. Thank you for your patience. VT HOLDINGS CO., LTD. will now hold a briefing 
session on the financial results for the fiscal year ended March 31, 2025.  

First, I would like to introduce today’s speakers. 

Kazuho Takahashi, President & CEO. 

Takahashi: This is Takahashi. Thank you. 

Moderator: Ichiro Yamauchi, Chief Financial Officer. 

Yamauchi: My name is Yamauchi. Thank you. 

Moderator: Now let’s get started. President Takahashi, please go ahead. 

Takahashi: I will now present the financial results of VT HOLDINGS for the fiscal year ending March 31, 2025. 
Sales for the fiscal year ending March 2025 are 351.63 billion. This is a 12.8% increase over the previous year. 
Operating profit was 10,859 million. This is a 9.6% decrease from the previous year. Profit before taxes was 
JPY9,732 million, down 15.1% YoY, for reasons to be discussed later. Profit attributable to owners of parent 
was JPY5,302 million. This is a 20.8% decrease from the previous year. 

There were several positive and negative factors that contributed to the decrease in operating profit 
compared to the increase in net sales, but the most significant factor affecting operating profit was the 
approximately JPY500 million increase in total special factors such as provision of allowance for doubtful 
accounts, impairment loss, and goodwill impairment compared to the previous year. In addition, operating 
profit of several domestic brand dealer companies fell by approximately JPY1 billion, and although there were 
some positive factors, they were not enough to fully offset the impact. 

Behind this is the fact that they have experienced a long period of time without new Nissan models and a 
decline in new car sales. The shipment of vehicles by some manufacturers did not go smoothly, among other 
factors. In addition, labor costs have been increasing due to aggressive wage hikes in recent years. 

The next item that had a significant impact on profit before tax was an increase in interest expenses of about 
JPY300 million from the previous year due to a rise in interest rates on interest-bearing debt financing. There 
was a foreign exchange gain of about JPY300 million in the previous fiscal year that was lost this fiscal year. 

The full-year forecast for the fiscal year ending March 31, 2026 calls for sales of JPY370 billion, up 5.2% from 
the previous year. Operating profit is 13 billion, up 19.7% from the previous year. Profit before tax is 11.5 
billion, up 18.2% from the previous year. Profit attributable to owners of parent is 7 billion, up 32% from the 
previous year. 

For the fiscal year ending March 31, 2025, the Company has decided to pay a year-end dividend of 12 yen per 
share, in addition to the interim dividend of 12 yen per share already paid, for a total annual dividend of 24 
yen per share. The consolidated dividend payout ratio is 54.8%. The Company's target consolidated dividend 
payout ratio is 40% or more. This is based on the Company's policy regarding dividends and its desire to 
implement a long-term stable dividend policy, taking into consideration that dividends should not fluctuate 
significantly in the short term due to transitory factors. The dividend forecast for the fiscal year ending March 
31, 2026 is an interim dividend of 12 yen and a year-end dividend of 12 yen, for a total annual dividend of 24 
yen. The consolidated dividend payout ratio is 41.5%. 
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Revenues increased 12.8% YoY, recording an all-time high. In the automobile sales-related business, new 
vehicle sales fell below the previous year's level as Nissan dealers struggled in the off-season for new model 
launches, but other sales were relatively steady, and the Group as a whole saw an increase in both new and 
used vehicle sales, contributing to higher sales revenue. 

Operating profit, profit before tax, and profit attributable to owners of parent decreased. While sales volume 
was secured, gross profit per unit deteriorated at some subsidiaries, resulting in a decrease in operating profit. 
In addition, certain subsidiaries in the automobile sales-related business recorded a provision for doubtful 
debt, impairment losses on fixed assets related to unprofitable stores, and impairment of goodwill. 

As you can see, there have been some special factors in the past, such as a period in the past when there was 
a 1.8 billion gain on negative goodwill from M&A, or a gain on negative goodwill on M&A. Sales are steadily 
rising, and profits may rise or fall depending on special factors such as these, but basically, profits are expected 
to rise in real terms in proportion to sales. 

In the automobile sales related business, new car sales and used car sales were strong, and sales in the service, 
car rental, and housing sectors were also solid. 

Here is the quarterly changes in sales revenues by segment. Q3 and Q4 are circled here. As we have included 
four quarters in each fiscal year, the left side of the red dotted line is not the previous year, and the other two 
on left side are the figures for a YOY comparison. 

In the automobile sales related business, used car sales, service, and car rentals performed well.  

The graphs show growth for five consecutive years since 2021, and the graphs for Q3 and Q4 announced this 
time are to be compared with the graphs for Q3 and Q4 of the fiscal year ending March 31, 2024. 

This is the revenue by region for the fiscal year ending March 31, 2025. The figures are broken down into 
domestic and overseas sales, but all of them are rising steadily. 

As for the sales volume for the fiscal year ending March 31, 2025, while domestic new vehicle sales were 
sluggish, overseas new vehicle sales improved, and together with the steady progress in used vehicle sales, 
overall sales volume increased by 5.7% over the previous fiscal year.  

This is not the case for our company, but the number of new and used cars sold nationwide in Japan. There 
are a few bumps in the road, but for the last few years, about four years, there has been a slight uptick, but 
compared to before that, both new and used cars are in a bit of a decline. 

On the other hand, the sales volume is as shown in the previous graph, but if we look at the number of owned 
cars, the graph is for the last several decades, and it has never fallen below the previous year's level, and the 
situation is that it is growing little by little. I think the average age of cars is getting longer because of this, or 
perhaps it is because the cars themselves are more sophisticated and last longer without replacement, but 
somehow, the situation is steadily and gradually growing. 

Total assets increased by JPY5 billion from the end of the previous period. This was mainly due to an increase 
in the number of rental cars and an increase in fixed assets due to store construction and other factors. 

As for real interest-bearing debt, the net debt-to-equity ratio increased by 0.1 percentage point at the end of 
the previous period due to an increase in real interest-bearing debt associated with capital investment and 
expansion of the car rental business, but the current ratio and the fixed long-term conforming ratio improved.  
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FCF increased significantly from the previous year due to a reduction in inventories and other current assets 
and an increase in liabilities. This is as shown. 

As for the consolidated financial forecast, we expect net sales and operating profit to reach record highs 
against the backdrop of a recovery in production by automobile manufacturers and other factors. In the 
previous fiscal year, due to the war in Ukraine and various other problems, there were times when orders 
were taken but sales did not increase, but this situation has been largely resolved. 

Assumed exchange rates for the year ending March 31, 2026. The exchange rates affect our overseas 
subsidiaries, and there is also a company called Trust Co., Ltd. that exports to other countries, which is also 
affected by the exchange rates. We have included the exchange rates in a manner in terms of the impact of 
exchange rates when consolidating overseas companies and dealers. 

In terms of measures to realize management that is conscious of cost of capital and stock price, what is the 
progress toward the numerical targets that we have addressed to realize such management? Our goal is to 
achieve ROE of 12% or more, and we are struggling a bit here, but we will work hard to achieve it. The dividend 
payout ratio and the DOE dividend on equity ratio are persistently increasing. 

These are sales revenue and operating profit since the Company was listed on the stock exchange. Sales have 
been steadily increasing, although there were times when they dropped a little when the 2008 Financial Crisis 
and other things happened.  Factors such as whether there are model changes for popular models  influence 
the business performance, resulting in some fluctuations in profit, but profit is generally on a steady increase 
and is roughly in proportion to sales. 

As for our dividend policy, we have been advocating a dividend payout ratio of 40% or more to raise dividends 
as high as possible, and we have reached such a level. The dividend amount itself has probably never been 
reduced, but the forecast for the next fiscal year is roughly the same as the previous year, although it may 
increase depending on the situation. 

A topic this term is Motoren Sapporo, a BMW dealer in Hokkaido, and we have acquired 100% of its shares, 
making it a subsidiary. The company has six locations for new cars and five locations for used cars, located 
almost entirely in Hokkaido. 

Moderator: Thank you for your explanation. 
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Question & Answer 

 

Moderator [M]: Now we will start the question-and-answer session.  

Let’s start with the first question. 

Participant [Q]: Could you please explain the factors behind the increase in sales and profit for the full year 
forecast and the outlook for the future? Thank you. 

Takahashi [A]: Factors contributing to higher profits. In the past two years or so, there was a situation in which 
sales were slow because of the impact of COVID-19 and other factors that prevented cars from coming in. 
That area has been almost completely eliminated, so I think we are in a situation where it will increase to that 
extent, or rather, increase. 

We have been continuously engaged in M&A, including small-scale M&A, and we are working daily to add one 
or two stores to our company, including smaller-scale M&A that do not involve individual companies. We are 
not in a situation where we have any number of items for sale on the other side, but we are willing to consider 
anything that comes our way. 

M&As are less likely to occur when the economy is booming, and more likely to occur when the economy is 
in a slump. In such cases, our earnings may decrease a little, but as a result, our earnings will increase ahead 
through M&A, so we are fine with either situation. However, since there are other parties involved, it is not 
something we can proactively plan for, so we are taking a wait-and-see approach, or rather, we are 
considering all options. 

Moderator [M]: Thank you. Now for the next question. 

Participant [Q]: Please tell us how you stand on this fiscal year's results. I would like to ask if there is an 
increase in profit in the automotive and housing sectors compared to the previous fiscal year, and what is the 
outlook for these two sectors. I would also like to ask why you are forecasting lower profits in the first half of 
the year. Thank you. 

Yamauchi [A]: The plan is to increase profits in both the housing and automobile-related businesses. The 
reason why the first half of the year is not good is that Nissan, which has the highest volume among the 
manufacturers we deal with, will continue to have an off-peak period when no new models are released until 
the first half of the year, and new models will be released in the second half of the year. 

Moderator [M]: Thank you. Now for the next question. 

Participant [Q]: How do you see the impact of the Trump tariffs? Also, what are the prospects for 
incorporating this into the current fiscal year's results? Thank you. 

Yamauchi [A]: Conclusively, we have not factored in much. We believe that unless the overall economy 
stagnates due to the Trump tariffs, which would put a damper on auto sales, there will not be much of an 
impact. 

Takahashi [A]: We don't export to the U.S. or anything like that, so I don't think it will have much of an impact 
directly, but if it causes a downturn in the overall world economy or something like that, it might have some 
effect. For now, I'm not sure, but I don't feel like it will have an effect here. Probably. 
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Moderator [M]: Thank you. Now for the next question. 

Participant [Q]: Can you please reiterate your reason for making Trust a wholly owned subsidiary? Thank you. 

Yamauchi [A]: The Company had a 72% stake in Trust until now, and as you all know, there have been various 
proposals from the TSE to dissolve the parent-subsidiary listings. One thing we have done is to review our 
company's way of doing things. In addition, from the parent company's point of view, there are many other 
things that we wish we could do more of since we are listed on the stock exchange, but since we have to 
maintain a certain degree of independence in our business operations due to our parent-subsidiary listing, it 
has been difficult to do anything at the parent company's initiative. Therefore, we decided to conduct the TOB 
to resolve this situation. 

Moderator [M]: Thank you.  

Participant [Q]: I have the impression that there have been a lot of M&As of foreign car dealers recently, but 
I was wondering how the story is brought to you? Thank you. 

Takahashi [A]: We are considering every proposal that comes our way, but domestic dealers are relatively 
stable, and the most common reasons for M&A discussions are falling into the red or lack of successors. 
However, I don't think there are many domestic dealers in such a situation. 

The fact is that many foreign car dealers, on the other hand, are small in their own right. For example, with 
BMW, not all of the models sold by BMW in Germany are available in Japan, and to some extent only a limited 
number of models for the Japanese market are available, which means that the number of models is smaller 
than in Germany and that the customer base is also smaller. It is good in the sense that we can actively 
increase the number of variations, but Japanese manufacturers are larger in scale and have various aspects 
that are more suited to Japan, making it easier for us to do business with them. Without such a situation, 
there would be no element of growth at all, so we are working on foreign cars that are expected to generate 
proper profits. 

Moderator [M]: Thank you. Now for the next question. 

Participant [Q]: Honda will completely revise its margin system for dealers in 2027. I am asking if there will 
be any impact on your company's sales. Thank you. 

Takahashi [A]: I'm not sure what to say about that yet, but as a dealer, we receive a certain amount of margin 
from the manufacturer, and within that margin we consider profit, including discounts and such. For example, 
I think the margin rate is probably going to go down. If this happens, on the contrary, the range of discounts 
will be reduced a little, and the customer may end up buying something slightly more expensive. I think that 
discounting is a bit unreasonable because all customers negotiate discounts. There is also a sense of unfairness, 
as those who are good negotiators can buy at a slightly lower price. I believe that manufacturers are working 
on the assumption that they will reduce margins but keep the discount rate constant. 

It's with the other party, but the area is fixed, for the dealer. I don't think it will have that much of an impact, 
though. People who buy a car tend to buy the model they like, with the specifications they like, and 
discounting is secondary. It is true that no one wants to buy at a higher price than others. In general, there 
are some types of cars that are hardly discounted at all, and they are satisfied with that, so I don't think it will 
have much of an impact on them. 

Yamauchi [A]: Also, I believe that margins for small dealers are decreasing rapidly, so I think that the possibility 
of putting small dealers on the M&A agenda for us to consider may be greater in the future than it is now. 
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Moderator [M]: Thank you. Now for the next question. 

Participant [Q]: In terms of M&A of foreign car dealers, WILLPLUS Holdings Corporation is growing with a 
similar business model. Is there any impact on the current situation, such as competition? I am also asking 
how you would rate WILLPLUS Holdings. Thank you. 

Takahashi [A]: First, there is no competition. There is no competition because the areas are different and 
many of the brands are different, so there is no problem there. I don't think what we are doing is that much 
different. It's hard to say what's different. We are not that familiar with them, so it is hard to say. There is no 
part of fighting in the same area, actually. I can't say for sure. 

However, we are not sure what their policy is, but for our part, we are aiming for a long-lasting relationship 
with customers who have already purchased once, and we are aiming for them to replace the products they 
have purchased again, so we place a great deal of importance on customer satisfaction, and there is a 
possibility of winning or losing based on whether there is more or less discounting at the moment of purchase. 
We are aiming for a long-term relationship with our customers, many of whom have bought many cars from 
us, so I don't think it will have that much of an impact on us in the future. 

Moderator [M]: Thank you. Now for the next question. 

Participant [Q]: I understand that you are expecting an increase in profit for housing this fiscal year, but I was 
wondering if you could give us some more details about the outlook for detached houses and condominiums 
for sale. Thank you. 

Yamauchi [A]: In general, there are several divisions, and all of them are increasing their profits, but if we look 
at the YoY comparison, the condominium division will recover this term. 

Moderator [M]: Thank you. 

As there appear to be no further questions, we would like to conclude today’s financial results briefing. Thank 
you for your participation throughout the entire presentation. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


